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TADLP Courseware Process for Traditional Distributed Learning (for ALCMC ALMS Delivery)

4. DEVELOP Courseware  - performed by Army Activity or their contractor (Army Activity remains responsible)

4a.Prepare for 

Content Validation 

(doctrine correct, 

no PII, critical info 

is all present)

No

BLUE text indicates DL Registry update required

RED text indicated DL CW is off critical path

Green arrow and black text is critical path 

Legend

Yes

2

3 

1 

5. IMPLEMEMT Courseware – performed by TCM TADLP, PD-DLS, and Army Activity or their contractor (Army Activity remains responsible)

2

  1. Army Activity producing the DL Courseware registers DL in Army DL Registry… (step excluded for purposes of clarity)

1 

4i.Conduct Group 

Trial Validation in 

ALMS Production 

Environment

4h. Passes 

Individual Trials

Yes

4b. Content 

validated by 

Army Activity 4d. Passes 

internal CW 

testing

No

4c.Develop DL in 

Activity's CW   

environment (or 

that of Activity’s 

contractor)

4e.Package and Test 

Content Packages 

offline in  ADL & Army 

SCORM Test Suites 

4f. Passes 

ADL & Army 

Test Suites

Yes

No

Yes 4g.Conduct 

Individual Trial 

Validation in ALMS 

Content Test 

EnvironmentIf PII

If Criticality Level 1 CW issue

6. EVALUATE Courseware   - process steps excluded for purposes of clarity

3 

No

4j. Passes 

Group Trials

No

Yes
5c.Prepare for PD-

DLS Function Test 

(FT)

5j.Field DL on 

ALMS

Yes
5a.Prepare for 

TCM TADLP 

Government 

Acceptance 

Review (GAR)

No

5g. ATRRS 

Managed?

Yes 5i.Army Activity 

Produces ATRRS 

Cut-over Sheet

No

Yes
5d. Completes 

Function Test

5f. Activity Produces 

ERRATA Sheet for 

Criticality Level 2,3, 4 

Issues & next revision 

of DL (after fielding)

5b. Passes 

GAR

No

5e. Criticality 

Level 2,3, 4 

Issues?

STOP Function Test when TWO replicable 

Criticality Level 1 Issues or PII are found

5k.Conduct 

Operational Tryout  

2

2 2 2

2 2
2

2 2

2

2

No

3 

2a.DL CW Analyze 

process steps 

excluded for 

purposes of clarity.

3a.DL CW Design 

process steps 

excluded for 

purposes of clarity.

2. ANALYZE Courseware  - process steps excluded for purposes of clarity

3. DESIGN Courseware  - process steps excluded for purposes of clarity

6a.DL CW 

Evaluate process 

steps excluded for 

purposes of clarity.


	DL Testing Callout - C&I DL Process  - as of 10 Apr 14.vsd
	Background-1


